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ROZIER, HARRINGTON, & McKAY CERTIFIED PUBLIC ACCOUNTANTS 
John S. Rozier, IV, C.P.A. M. Dale Harrington, C.P.A. Mark S. McKay, C.P.A. Lee W. Willis, C.PA. Heidi S. Norris. C.P.A+ 

1407 PErERMAN DRIVE ALEXANDRIA, LOUISIANA 71301 

November 14. 1997 
NDEPENDENTAUDITORS'REPORT 

Mr. Robert Wagner, Executive Director and the Board of [')irectors Kisatchie Delta Regional Planning and Development District, Inc. Alexandria, Louisiana 

MAILING ADDRESS P.O. Box 12178 Alexandria. LA 71315-2178 Telephone (318) 442-1608 Telecopier (318) 487-2027 

We have audited the accompanying general purpose financial statements of the Kisatchie-Delta Regional Planning and Development District, Inc., as of and for the year then ended June 30, 1997. These general purpose financial statements are the responsibility of the District's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in the Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurances about whether the general purpose financial statements are free; of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the generat purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present faidy, in all material respects, the financial position of the,= Kisatchie-Detta Regional Planning and Development Distnct, Inc., as of June 30, 1997 and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 
-Members- American Institute of Certified PuNic Accountants ~ Society of Louisiana, CPAs 



Independent Auditors' Report November 14, 1997 Page 2 
In acoordance with Government Auditing Standards, we have also issued our report dated November 14, 1997, on our consideration of the Kisatchie-Delta's internal control over financial reporting and our test of its compliance with certain provisions of laws, regulations, contracts and grants. Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The combining financial statements listed in the table of contents are presented for purposes of additional analysis and are not a required part of the general purpose financial statements of the Kisatchie-Delta Regional Planning and Development District, Inc. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. 
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GENERAL PURPOSE: FINANCIAL STATEMENTS (COMBINED STATEMENTS-OVERVIEW) 



 



 
KISATCtllE-DELTA REGIONAL PLANNING AND DEVELOPMENT I)ISTR1CT, INC. Corn b ined Statement of Revenues, Expenditures and Changes in Fund Balance All Governmental Fund Types For the year ended June 30, 1997 

Re,~el~ues: Grants - Fedelal (3rants - Stale l.ocal match Membership dues Rental income Administrative selwaces ]merest and Joan fees Admission fees and gift shop sales Contributions lvliseellaneous Total revenues 

l'rincipa lnteresl Total expenditures Excess (deficiency) of re~ enues over expenditures 
Proceeds froin indebtedness Opelating Iransfers in Total other financing sources (uses) Excess (deficiency) of revenues and and other financing sources over expenditures and other uses Fund halanee - heginning of year Fund halanee - end (if year 

Genera 

29,678 78,244 9,735 92,752 
4.980 

Special Revenue 
$ 202,248 134,608 66.695 
118,858 55,892 27,600 323 215,389 606,224 

21,538 86,130 23.655 58,500 19.744 51,244 17.919 

Total (Memorandtm Onlv~ 
$ 202,2a8 134.608 66,695 29,678 78,244 9,735 211.610 55,892 27,600 5.303 
21 86 657 23 09,744 37.663 209.567 726,317 935,884 

5,822 (120.093__.2.) (114.2713 
5,137 -- (104) 5.033 
10,855 77.966 $ 88.821 

125,000 130,137 104 25.104 30.137 
5.011 15,866 

$ 1649,863 
"l]le accompanying notes are an nte~:lal part of the financial slatmnents 

1.722.818 $ 1.738.684 



1~o ~ 



NOTES TO FINANCIAL. STATEMENTS 



KISATCHIE-DELTA REGIONAL PLANNING AND DEVELOPMENT DISTRICT, INC. NOTES TO FINANCIAL. STATEMENTS June 30. 1997 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Kisatchie-Delta Regional Planning and Development District, Inc. is a non-profit organization organized under the Laws of the State of Louisiana. The District represents a portion of Central Louisiana that includes eight (8) parishes. Kisatchie-Delta is governed by a Board of Directors and members of the Board are appointed by the governing bodies of various political subdivisions that lie within the boundaries of the District. Kisatchie-Delta was organized in order to promote economic dew-~lopment and alleviate unemployment. Its activities are financed by Federal and State grants, as well as support from local governmental units. Since Kisatchie-Delta is financed by governmental sources and, since its Board of Directors is appointed by various local governments, Kisatchie-Delta is considered to be a quasi-governmental unit for financial reporting purposes. The accompanying financial statements were prepared in conformity with generally accepted accounting principles for governmental units. 
The following is a summary of certain significant accounting policies and practices A. FINANCIAL REPORTING ENTITY Kisatchie-Delta is considered a legally separate stand-alone government as defined by Statement No. 14 of the Governmental Accounting Standards Board. The reporting entity is composed of the funds and account groups that are under the direct control of the Board of Directors. Kisatchie-Delta is not financially responsible for any organizations that maintain separate legal standing; therefore, it has no component units. 
B. FUNDACCOUNTING The accounts of Kisatchie-Delta are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenue, expenses, and expenditures. Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The following fund types and account groups are used by the District: GOVERNMENTAL FUNDS GENERAL FUND - The General Fund is the general operating fund of Kisatchie- Delta. It is used to account for all financial resources except those required to be accounted for in another fund. SPECIAL REVENUE FUNDS - The Special Revenue Funds are used to account for the proceeds of specific; revenue sources restricted to expenditures for specified purposes. -8- 



AGENCY FUND 

KISATCHIE-DELTA REGIONAL PLANNING AND DEVELOPMENT DISTRICT. INC. 
NOTES TO FINANCIAL. STATEMENTS June 30. 1997 

DEFERRED COMPENSATION - An agency fund is used to account for resources accumulated under the District's deferred compensation plan. ACCOUNT GROUPS FIXED ASSETS AND LONG-TERM LIABILITIES - Fixed assets used in governmental fund type operations are accounted for in the General Fixed Assets Account Group, and are recorded as expenditures in the Governmental Fund Types when purchased. No depreciation has been provided on general fixed assets. All fixed assets are stated at historical cost or estimated historical cost if actual historical cost is not available. This cost includes interest incurred during construction. Donated fixed assets (if any) are stated at their estimated fair value on the date donated. There are no matedal amounts of donated assets and the District has no infrastructure fixed assets. 
Long-ten~ liabilities expected to be financed from governmental funds are accounted for in the General Long-'l'erm Debt Account Group. C. BASIS OF ACCOUNTING Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. All governmental funds are accounted for using the modified accrual basis of accounting. Revenues are recognized when they become measurable and available as net current assets. Expenditures are recognized when the related fund liability is incurred, except for principal and interest on long-term debt, which is recognized in the period payment becomes due. D. BUDGETS Budgets for the various programs are prepared by Kisatchie-Delta's Executive Director. The original budget and subsequent amendments are approved by the Board of Directors. 

E. ACCUMULATE-D UNPAID VACATION The District's employees earn from one to one and a half hours of vacation pay for every twenty hours worked depending upon their length of service. Vacation time not taken may be carried forward to subsequent periods; but upon termination, no more than thirty days of accrued vacation will be paid to the employee. Earned vacation has been charged to the funds based on the same allocation as -9- 



KISATCHIE-DELTA REGIONAL PLANNING AND DEVELOPMENT DISTRICT. iNC. NOTES TO FINANCIAL STATEMENTS June 30. 1997 regular salary. The District's liability for accumulated vacation has been recorded in the general long-term debt group of accounts. 
F. TOTAL COLUMNS ON COMBINED STATEMENTS - OVERVIEW Total columns on the combined statements - overview are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in fund balance in conformity with generally accepted accounting pdnciples. Neither is such data comparable to a consolidation. Inter'fund eliminations have not been made in the aggregation of this data. G. INTERFUND RECEIVABLES AND PAYABLES 
Amounts of cash held or disbursed by the General Fund on behalf of other funds are recorded as Interfund Payables and Receivables. These Interfund Payables and Receivables are not eliminated when combined financial statements are prepared. H. LOANS AND ALLOWANCE FOR LOAN LOSSES Loans are reported at the amount of unpaid principal reduced by an allowance for loan losses. The allowance for loan losses is based on an amount that management believes will be; adequate to absorb potential losses on existing loans. The allowance is established through a provision for loan losses charged to expenditures. Loans are charged against the allowance for loan losses when management believes that the collectability of principal is unlikely. CASH AND CASH EQUIVALENTS AN[) INVESTMENTS Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the District may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. 
Under state law, the District may invest in United States bonds, treasury notes, or certificates. These are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are classified as cash equivalents. USE OF ESTIMATES The preparation of financial statement in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. ..10.. 



KISATCHIE-DELTA REGIONAL PLANNING AND DEVELOPMENT DISTRICT, INC. NOTES TO FINANCIAL STATEMENTS June 30. 1997 
K. ENCUMBRANCEACCOUNTING 
Purchase orders, contracts, and other commitments to engage in future expenditures are referred to as encumbrances. Since encumbrances do not represent liabilities or current expenditures, encumbrances are not reported in the accompanying financial statements. NOTE 2 - INTERFUND RECEIVABLE AND PAYABLE The interfund receivables and payables at June 30, 1997 are as follows 

General Fund, Net Special Revenue Funds: Vernon Technical Assistance Economic Development Administration Intermediary Relending Kent House Enterprise Zones Retirement Federal Procurement Solid Waste Empowerment Zones Totals 
NOTE=-. 3 - GENERAl.. FIXED ASSETS 

Inteffund Receivables Interfund Payables $ 7,700 $ 39,530 1.042 87,493 6,949 2.301 20,515 10,306 9,376 9,776 

A summary of the changes in General Fixed Assets for the year are as follows 
Building & Land Office Furniture and Equipment Tota 

Balance June 30,1996 $1,514,338 60.114. $ 6,172 L6.172 

Balance Deletions June 30 1997 $ $1,514,338 60 66,226 $~~6_..Q $1580.564 
In June 1983, as an economic development incentive, Kisatchie Delta and South Alexandria Community Development Corporation jointly purchased land and constructed an industrial building complex at a total cost of $1,514,338. The funding for this project was received from -11- 



KlSATCHIE-DELTA REGIONAL PLANNING AND DEVELOPMENT r)ISTRICT. INC. NOTES TO FINANCIAL STATEMENTS June; 30. 1997 a federal EDA grant, a state matching grant, and loan proceeds from Hibemia Bank. Upon completion of the project, the industrial complex was leased to Accurate Industries, Inc., with a 15 year, non-cancelable lease. The rental provisions require Accurate Industries to pay directly to the bank an amount equal to the monthly principal and interest on the Hibernia Bank note. The original lease agreement also included an additional rental payment of $500 per month. This provision was eliminated during 1992 pursuant to a mutual agreement between Kisatchie-Delta and Ac~_.urate Industries, Inc. The lease agreement contains renewal provisions for an additional 15 years upon termination of the primary term. The lease also contains options for Accurate Industries to purchase the complex upon termination of the primary term at a price equal to approximately 69% of the fair market value of the c;omplex. The federal EDA grant requires that Kisatchie Delta and South Alexandria Development Corporation retain ownership title to all real property during the useful life of the project. Further, the management of Kisatchie Delta has elected to present in the accompanying statements the entire cost and associated indebtedness of the industrial complex because of its oversight and financial responsibilities. NOTE 4 - INTERMEDfARY RELENOfNG PROGRAM Kistachie-Delta has been selected to participate in the Intermediary Relending Program sponsored by the United States Department of Agriculture, Farmers Home Administration. As an intermediary, Kisatchie-Delta may borrow up to $2,000,000 from the Farmers Home Administration at an interest rate of one percent (1%). Funds borrowed from the Farmers Home Administration will be used to create a portfolio of revolving loans to eligible borrowers within the Kisatchie-Delta District. As of June 30, 1997, the loan portfolio consist of twenty-one (21) loans that are secured by a variety of collateral that includes real estate, equipment and inventories. The amount currently outstanding is presented as follows: Loans Receivable Allowance for Loan Losses Loans (Net) $1,430,945 67,422 $1.363.523 
An analysis of activity effecting the allowance for loan losses for the year ended June 30, 1997 is presented as follows: Allowance .For Loan Losses Balance, Beginning of the Year Provision for Bad Debts Loans Charged Off Recoveries Balance. End of the Year -12- 

$ 80,061 81,581 (94,220) 



KISATCHIE-DELTA REGIONAL PLANNING AND DEVELOPMENT r)ISTRICT. INC. NOTES TO FINANCIAL STATEMENTS June; 30. 1997 NOTE! 5 - CHANGES IN LONG-TERM DEBT 
The following is a summary of long-term debt transactions for the year ended June 30, 1997 
Balance, June 30, 1996 Additions Long-.Term Debt Retired 
Balance June 30, 1997 GENERAL OBLIGATION 

Accrued Leave Liability $18,572 7.318 
Hibemia Bank $200,117 
_.(58,5093 $.I.~L.&I/ 

Farmers Home Administration $1,658,750 125,000 (51,24._~ $1,877,439 132,318 (109,744) 
Note.,; payable at June 30, 1997 are comprised of the following: Balance Outstandin,q A $457,029 prime plus 1.5% note, payable to Hibernia Bank in monthly installments ranging from $2,374 to $6,689 plus interest, secured by a mortgage on land and buildings leased to Accurate Industries, due July, 1999. $ 141,617 A $2,000,000 line of credit granted by the Farmer's Home Administration at 1% for the purpose of financing Kisatchie-.Delta's participation in the Intermediary Relending Program. Interest is due in five (5) semi-annual installments beginning July 8, 1994. Principal and interest will be paid in a series of equal installments beginning February 8, 1997 and continuing for a period of thirty (30) years. The note is secured by Kisatchie-Delta's intermediary loan portfolio. Total General Obligation Debt 
Repayment of principal on outstanding general obligations is as follows YEAR ENDING JUNE 30 1998 1999 2000 2001 2002 Thereafter 
Totals 

HIBERNIA BANK $ 58,500 76,642 6.475 
FARMERS HOME ADMINISTRATION $ 51,759 52,279 52,804 53,334 53,870 .~1468,460 

1,732,506 $1.874.123 

$ 110,259 128,921 59,279 53,334 53,870 1,468,460 
-13- 



KISATCHIE-DELTA REGIONAL PLANNING AND DEVELOPMENT F)ISTRICT, INC. NOTES TO FINANCIAL. STATEMENTS June 30. 1997 
NOTE! 6 - ACCOUN-fS RECEIVABLE Accounts receivable at June 30, 1997 are presented as follows 
State Funds Federal Funds Local Match Interest Loan Fees Contributions Tota 
NOT[- 7 - DEFERRED COMPENSATION PLAN 

General $ 
4.556 
L~ 

Special Revenue $ 38,326 49,135 10,035 _. 2,300 99.7~ 
Employees of the District may participate in a deferred compensation plan adopted under the provisions of Internal Revenue Code Section 457. Under the plan, emptoyees may elect to defer a portion of their salaries until future years. The deferred compensation is not available for withdrawal by employees until termination, retirement, death, or unforeseeable emergency. Under the terms of an IRC Section 457 Deferred Compensation Plan, all deferred compensation and income attributable to its investments, until paid or made available to the employees or beneficiaries, are the property of the District subject only to the claims of the District's general creditors. Participants' rights under the plan are equal to those of the District's general creditors in an amount equal to the fair market value of the deferred amount for each participant. NOTE 8 - COMPENSATION OF BOARD MEMBERS 
During the year, no compensation was paid to any member of the District's Board of Directors NOTE 9 - CASH At June 30, 1997, the District's cash balances totaled $369,580 (Book Balance) and $387,538 (Bank Balance). The composition of these accounts is as follows: BOOK BANK BALANCE BALANCE Demand Deposits Petty Cash 
Totals 14- 

$ 369,148 $ 387,538 432 



 



KISATCHIE-DELTA REGIONAL PLANNING AND DEVELOPMENT DIS'I'RICT. INC. 
NOTES TO FINANCIAL STATEMENTS June 30. 1997 

NOTE 12 - FUND BALANCES At June 30, 1997, the following funds reported deficit balances 
Economic Development Administration Kent House Empowerrnent Zones Retirement 

Deficit (1,042) (3,382) (9,776) (10,632_) 
The General Fund will provide operating transfers to eliminate any deficit that cannot be eliminated through ordinary operations. 
NOTE 13 - EXPENDITURES EXCEEDING APPROPRIATION As discussed in Note 5, the District's Intermediary Relending Program (IRP) is financed by a line of credit from the Farmers Home Administration (FmHA). Under the terms of its agreement with the FmHA, the District was required to repay principle in the amount of $51,244 on February 8, 1997; however, due to a delay imposed by FmHA, the principle amount due remained unpaid at June 30, 1997. In order to present financial statements that conform with generally accepted accounting principals, the principal amount due was accrued at year end and reported as a debt service expenditure by the IRP Special Revenue Fund. A review of the IRP loan portfolio was conducted subsequent to the conclusion of the year ended June 30, 1997. The result of the review indicated that additional allowances for loan losses were needed at year end. Increasing the allowance for loan losses was accomplished by reporting additional IRP expenditures referred to as provision for loan losses. Management did not expect the expenditures before or immediately following June 30, 1997. from the operating budget for the year ended expenditures exceeded appropriations. 

-]6- 

described above to result in disbursements As a result, these expenditure were excluded June 30, 1997. Due to this exclusion. IRP 



 



SPECIAL RE!VENUE FUNDS 
To account for the proceeds of specific revenue sources that are legally restricted to expenditure for specified purposes. 
VERNON TECHNICAL ASSISTANCE" - Account for resources restricted for the purpose of preparing economic adjustment strategy for areas affected by realignment of Fort Polk. ECONOMIC DEVELOPMENT ADMINISTRATION (EDA) - Accounts for the receipt and disbursement of a U.S. Department of Commerce Grant restricted for economic development within the District's geographic region. NTERMEDIARY RELENDING PROGRAM - Account for resources which are restricted for the purpose of establishing a revolving loan portfolio to benefit the rural portion of the Kisatchie-Delta District. EMPOWERMENT ZONES- Account for restricted resources which will be used in an effort to obtain designation as an empowerment zone for a portion of Kisatchie-Delta District. ENTERPRISE ZONES - Accounts for funds restricted for the purpose of mplementing changes that effect Enterprise Zones within the DLstdct. KENT HOUSE - Accounts for the receipt and disbursement of state and private donations restricted for maintaining and operating the Kent House Plantation. 
FEDERAL PROCUREMENT - Accounts for funds restricted for assisting local businesses placement of eligible JTPA Participants. 

the receipt and disbursement of n procuring federal contracts, and 
RETIREMENT - Accounts for the receipt and disbursement of funds restricted for the purpose of promoting the district to retirees. SOLID WASTE - Accounts for resources restricted for the purpose of developing solid waste disposal options. 

-18- 
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OTHER RE!PORTS 



Board of Directors November 14, 1997 Page 2 adversely affect Kisatchie-Delta's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial ,~tatements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as item 97-1. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, of the reportable conditions described above, we consider item 97-1 to be a material weakness. This report is intended for the information of management. However, this report is a matter of public record and its distribution is not limited. 
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KISATCHIE-DELTA REGIONAL PLANNING AND DEVELOPMENT DISTRICT, INC. SCHEDULE OF FINDINGS AND QUESTIONED COST FOR THE YEAJ:~ ENDE'D JUNE 30. "1997 
97-1 During the year ended June 30, 1997, Kisatchie-Delta's bank accounts were not reconciled on a regular basis, As a result of failing to reconcile the accounts, several transactions were excluded from the financial reporting system. In order to avoid future errors of this nature, eac, h bank statement should be promptly reconciled to the general ledger. Furihermore, we recommend appointing a responsible officJal 'to revi~;w each reconciliation. The review process will provide management v4th assurance that the bank statements are reconciled in a timely, accurate manner. 
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